


Reports for 
Strategic 
Decision Making



Objectives

Importance of Reports Know Your Audience Identify KPIs

FleetCommander Reports
For Strategic Decision

Tell Your Story and Feel 
Comfortable Doing So



Agenda
• Discuss KPIs in the fleet industry

• Review what reports FleetCommander has to offer to find your story 
data

• What does your data tell you about your fleet
• Using report findings in strategic decision making
• Celebrate your successes by telling your fleet story



Importance of Reports



The Importance of Reports



Provides Data for KPIs



Identifies Trends



Tell Your Fleet’s Story



Assists in Buying Decisions



Assists in Rate Setting



Assists in Determining Staffing Levels



Know Your Audience



Story Telling



Different Ways to Tell Your Story



Basics of Reports



Keep Your Data Clean



Report Data Consistently
Make sure you run your reports the same way each time.



Report Data Consistently
Make sure you run your reports the same way each time.



When Should You Run Reports?
• Daily

• Prep
• Reservation Dispatch Extra Report

• Weekly
• Work Order

• Monthly
• Billing

• Annually
• Cost per mile



FleetCommander Reports for 
Strategic Decision Making



Statistic Summary Report



Completed Reservation Report



Utilization Reports



Detailed Billing Report



Utilization



Why Utilization Matters

https://oklahoma.gov/governor/newsroom/newsroom/2023/febru
ary2023/governor-stitt-announces-new-state-government-
efficiency-initiat.html

https://oklahoma.gov/governor/newsroom/newsroom/2023/february2023/governor-stitt-announces-new-state-government-efficiency-initiat.html
https://oklahoma.gov/governor/newsroom/newsroom/2023/february2023/governor-stitt-announces-new-state-government-efficiency-initiat.html
https://oklahoma.gov/governor/newsroom/newsroom/2023/february2023/governor-stitt-announces-new-state-government-efficiency-initiat.html


Utilization

Time vehicles are in use
vs. time vehicles are idle or

underutilized



Examples of Utilization



Reasons to Track Underutilized Vehicles



Motor Pool Utilization
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Motor Pool Utilization
Goal is 

80%



Monthly Utilization Comparison by 
Vehicle Type



Utilization Trends A Fleet could save $200,000 in Cap 
Ex and $35,000 a year in Op Ex by 

right-sizing



ABC Fleet Saved $200K by Right-Sizing 
Their Fleet!



Completed Reservations



Completed Reservations



Completed Reservations

Reservation activity 
demonstrates a positive, 
upward trend annually. 

YTD activity is 3,221 
reservations, with a 

projected 2023 total of 
5,521 a ~11.7% increase 

over 2022.



Reservations and Savings

Cumulative Program 
Savings of $124K have 
been realized to date!

Savings are based on 30 
minutes per reservation 

at $20 an hour.



Total Cost of Ownership (TCO)

Asset

Fixed 
Operating 

Cost 

Variable 
Operating 

Cost 

Disposal/
Salvage 
Value

Incidental 
Costs

Acquisition 
Cost 



Operating Cost Per Mile



Benefits of Managing Operating Cost 
Per Mile

• Identify Trends
• Identify the optimal time 

for vehicle replacement
• Provides the lowest costs
• Compare vehicles of 

similar type
• Provides detail for proper 

rate setting



Operating Costs Per Mile



Customer Feedback Survey
Surveys can be conveniently accessed via 

computer.



Customer Feedback Survey
• The customer feedback form provides feedback regarding the system, the 

vehicles, and the staff.
• Having a high overall customer approval rating is something to celebrate!
• Individual kudos from customers is also something to congratulate staff on 

when a note is written. Make sure they are aware of it.
• Does your website have quotes from your customers about how well your 

team serves your clients? Where can people find out more about your team?



Customer Feedback Survey

Goal is 90% or higher for 
Customer Satisfaction!



Recap of KPIs to Help 
Tell Your Fleet Story



KPI Best Practice Recap
• Utilization: 80% goal and can save $$$ with 

right-sizing
• Track number of completed reservations: A to 

B
• Cost per mile: Manage expenses by using the 

lowest cost vehicles to support your activity
• Track total cost of ownership to find most 

cost-effective vehicles
• On-time preventative maintenance: 100% 

within 14 days
• Technician productivity: 75% or higher, this 

equates to an average of 6 Hours of direct 
time per day

• Customer Satisfaction: >90%



Important Stories to Tell
• Saved $200K  in Capital Expenditures 

by reducing the fleet by 10 vehicles
• Increased technician productivity from 

74.8% to 75.2% over the last 12 
months

• Traveled 1.8 Million miles in 2023
• Completed 12,000 reservations 

resulting in $124K in Staff Savings
• Implemented car sharing that resulted 

in better utilization of the fleet



What Is The Headline?



Celebrate Success
• Watch trends and celebrate milestones such as 

the 50,000 reservation!
• Celebrate high utilization reports and the money 

you are saving to your operation managers
• Celebrate high customer satisfaction scores or 

comments customers have left
• Celebrate number of work orders closed by 

technicians
• Celebrate your customers success



Apply for Awards to Highlight Your Fleet



Recap of What You Learned

Importance of Reports Know Your Audience Identify KPIs

FleetCommander Reports
For Strategic Decision

Tell Your Story and Feel 
Comfortable Doing So



Questions?
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