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Fleet Management

Matt Simos l
Manager of Fleet Services
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Count of Our Assets by Type
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Asset Count
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"Managed" Asset Count by Fleet Model Year
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Fleet Work Orders Created & Completed Fleet Preventive vs Reactive Maintenance
Fiscal Year 2024 Fiscal Year 2024

1,251 1,238

35%

65%

® Preventative Maintenance ® Reactive Maintenance

OWork Orders Created ®Completed
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Work Order Request Per Month Fiscal Year 2024

Count of Work Order #

20
Jul 2023 Sep 2023 Nov 2023 Jan 2024 Mar 2024 May 2024

® Preventive Maintenance ® Reactive Maintenance
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By the numbers - FY24

240 Tires Replaced 114,958 Gallons of Fuel
590 Gallons of Oil Recycled 16 New Vehicles Purchased
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2024 Fiscal Year Shuttle Metrics

Miles without - At -Fault Accident 275K

Passengers transported in 2023 150K

Avg. miles per month per shuttle 31K
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Team Building
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Campus-KeyBoxlocations
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Note: There are 3
additional key boxes
installed on campus
(within the Facilities
compound that are not
seen here.
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Field Trip to Allegacy Stadium
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ld Trip to Hearn Plaza / Wa
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