
How to Streamline Your Fleet 

Management Processes
Presentation begins at 2:02 p.m. sharp!
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Welcome to Our 

Presentation

Today’s Presenter:

Scott Farmerie

Inside Account Manager

sfarmerie@AgileFleet.com

Sales@AgileFleet.com

571-498-7555 x505
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Today’s agenda

● Welcome 

● Overview of Fleet Technologies

● Managing Drivers & Vehicles

● Motor Pool & Car Sharing

● Other Fleet Solutions

o Maintenance

o Fuel

o GPS

o Reporting & Analytics

● Fleet Savings

● Success Stories
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Fleet Technologies

● Core Product Engine

o Drivers & Vehicle Management

o Hosting

o Analytics & Reports

o Dashboards

o Policy

● Optional Modules

o Motor Pool & Keys

o Maintenance

o Fuel

o Risk

o GPS
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Chances are, we have helped someone like you!

Government Education Healthcare & 

Social Services
Utilities
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O1.

Using Technology to

Manage Drivers & Other Users
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Managing Drivers / Users

Drivers / Users
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Managing Driver / Users

● All your driver and fleet staff information combined in one location, including:

o Standard, demographic data (e.g., name, contact info)

o Policy acceptance, certifications, training, etc.

o Vehicle access permissions and/or restrictions

o Default billing and charge-back info

● Eliminating or reducing paper

● Standardizing data across the enterprise for queries & reports

● Automatically communicating and enforcing fleet policy consistently

● Having accountability for use of vehicles

● Enabling self-service for fleet tasks by fleet drivers

● Easily communicating with affected drivers on fleet-related matters
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Managing Driver / Users

We’ll import your driver information using data import templates
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User Profile
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Users – Access Groups

Other examples:  Safety course, EMS, Hazmat, Off-Road, 

Handicap Accessible, Assigned vehicle, CDL, “Bad Drivers”
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Users – Usage Types
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O2.

Using Technology to

Manage Vehicles
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Managing Your Vehicles

Vehicles
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Managing Your Vehicles

BENEFITS

• All your vehicle information in one location

• Standardization of data across the enterprise (variations at site-level)

• Establishing rules-of-use through system permissions 

• Managing custody of vehicles through the life-cycle

• Having clear visibility of vehicle-related costs, e.g., maintenance and fuel

• Configuring telematics devices

• Collecting and storing odometer information

• Tracking vehicles as they enter and leave the fleet
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Accessing Vehicle Profiles
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Vehicle Profiles
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Vehicle – Access Groups

Other examples:  Safety course, EMS, Hazmat, Off-Road, Handicap 

Accessible, Assigned vehicle, CDL, “Bad Drivers”
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Vehicle – Usage Types
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O3.

Motor Pool
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Motor Pool
Motor Pool  

Vehicle Sharing
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Motor Pool

BENEFITS

• Reduce idle vehicles / Right-size metrics

• Can be managed remotely, eliminate or limit in-person contact via self-
service capability

• 100% vehicle accountability for contact tracing, can schedule buffers 
between reservations, access keys via no-attendant required keybox

• Optimize the composition of the fleet (classes)

• Communicate and enforce fleet policies

• Improve service & efficiency, reduce costs
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Motor Pool

Home-built, or disparate, 

computer systems that 

require updating or 

repair

The “Old Way”
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Motor Pool
The “New Way”

Vendor-built, vendor-supported 

fleet management information system 

with regular hardware and software technology 

refreshes.
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Motor Pool

Schedule /

Coordinate Use
Dispatch Reporting and Billing

1 2 3

Policy communication & enforcement  ● Maintenance 

Asset management   ● Driver management  

Risk management  ● Fuel  ● Parts  ● Integration

OVERVIEW
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Motor Pool

Reserving a vehicle 

is quick and easy!
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Motor Pool Dashboard
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Motor Pool Dashboard
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Motor Pool Dashboard
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Motor Pool Dashboard
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Motor Pool Dashboard
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Motor Pool Dashboard
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Motor Pool Dashboard
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Assigning Vehicles
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Reservations - Assignment
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O4.

Key Management
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Key Management
Key 

Management
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Key Management

BENEFITS

• 24 x 7 secure, easy-to-use dispatch

• No staff required

• Accountability – all keys are tracked

• Optimizes use of vehicles… you’ll need fewer vehicles

• Last-minute requests via “Grab-n-Go”

• Configurable user interfaces  

• Integration with card readers to make the process even faster
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Key Management

Our standard dispatching dashboard is 
a great help at staffed locations!

Automated, self-service kiosks secure keys and provide 24 x 
7 unattended access
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Key Management
How it Works:

2.  Pickup & Return Keys

Key Box Kiosk

1.  Make & Approve Reservation

• Driver-initiated reservations

• Administrator-initiated reservations

• Last minute, Grab-n-Go reservations
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Key Management
Many form factors available – secure, indoors and out!
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Key Management
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O5.

Maintenance
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Maintenance

Maintenance
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Maintenance

BENEFITS

• Monitor, organize, and manage maintenance activities

• Track maintenance and operating costs

• Track technician direct and indirect time

• Improve efficiency

• Reduce asset downtime

• Extend useful life of assets
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Maintenance

Maintenance

Dashboard

Work Order 

Management
Shop Manager & Technician 

Dashboards

Parts Management Reports & Interfaces

Core components of the maintenance function:
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Main Dashboard
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O6.

GPS and Telematics
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GPS and Telematics

GPS & 

Telematics
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GPS and Telematics

BENEFITS

• Provides odometer and trip information directly in to FleetCommander 
without introducing human error

• Ability to view location of vehicle at any time

• Ability to see breadcrumb detail of where the vehicle went

• Automated alerts if driver enters or leaves defined areas

• Track driver behavior including excessive speeding, acceleration, and 
idle time

• Gives granular visibility into the use of the vehicle
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GPS and Telematics

Odometer data is shared within 18 seconds of turning the 
ignition off

Real-time integration provides the required trip data
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O7.

Fuel
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Fuel

Fuel
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Fuel

BENEFITS

• Associate fuel transaction records with vehicle

• Track fuel expenses 

• Run reports on fuel data

• Congregate different fuel vendor transactions into one repository 

• Facilitate valuable calculations such as cost/mile for each vehicle
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Fuel
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Fuel
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O8.

Reports and Analytics
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Reports

No duplicate data entry is 

required to easily view fleet 

utilization. Identify unneeded 

vehicles and right-size your 

fleet.
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Reports

Data is automatically 

collected during the 

self-service motor pool.

60+ reports & 

dashboards help 

present the data in an 

easy-to-understand 

format.

Utilization by Asset  Report
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Reports

See utilization by specific vehicle.

This 

vehicle is 

used less 

than 40% of 

the time!
This 

vehicle is 

used 

nearly 

100% of 

the time!
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Reports

Dozens of standard 

reports can be 

customized to meet the 

needs of your 

organization.

60+ customizable fleet reports
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Return on Investment

Where can you save? (e.g., passenger vehicle)

● Lease or depreciation costs

● Maintenance

● Parking space

● Insurance

● Tags, registration & related costs

● Administrative time

● Generating reports

● Responding to audits
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Return on Investment

Over 5 years, this client* saves more than $500K and ROI of 330%!

*Based on actual customer.
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O9.

Case Studies
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Success Stories

• 3,500 users 

• 2 motor pool locations

• Eliminated paper 

processes

• Reduced from 220 vehicles 

to ~150

• Saves $250K/year 

• 2,000 users

• 400+ requests for vehicles/day

• Eliminated 8%  of fleet

• Saved $800k over 5 yrs. 

• Cut personal vehicle expenses by 50%

• Now has data to make decisions

• Manages 30 sites from one central 

location

• 6,000+ users, 110 vehicle requests/day

• Eliminated 30% of assigned vehicles

• Made composition changes based on 

usage data 

• Cut personal vehicle expenses 

significantly
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About Agile Fleet
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Our Core Values
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How We Succeed Together
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Thank You

✓ We offer COVID-19 Fleet Strategy Sessions.

✓ Let us give you a custom demo based on your needs.

✓ Call or email for more information or client references!

Sales@AgileFleet.com

571-498-7555 x1

Visit us at

www.AgileFleet.com

Scott Farmerie

571-498-7555 x 505

sfarmerie@AgileFleet.com or

Sales@AgileFleet.com

Agile Fleet President

Ed Smith

571-498-7555 x 501

esmith@AgileFleet.com

mailto:sfarmerie@AgileFleet.com
mailto:Sales@AgileFleet.com
mailto:esmith@AgileFleet.com

