


Forsyth County, NC: OVERVIEW 

Since implementing FleetCommander fleet and motor pool technologies, the Forsyth County, NC automotive division
achieved significant savings by eliminating 8% of their total fleet, streamlining key management processes, and slashing by
50% the County’s expenses for personally owned vehicle (POV) usage. 

In only 100 days, Forsyth County, N.C. significantly slashed the cost of managing its vehicles by implementing
FleetCommander technology. As reflected in the county’s proposed budget for the next fiscal year, the savings were real
and immediate: “We have included a significant decrease ($-300,000) for non-emergency vehicles. This was done in
conjunction with moving to several motor pools within the county.” 

Replacement Costs Averted 

Officials at Forsyth County say that automating their motor pool processes has given them the data needed to make
decisions to reduce the fleet. Forsyth County’s fleet serves 2,000 users and fields more than 400 requests for vehicles on a
daily basis. “The 30 vehicles we cut were eligible for replacement. It would have cost the county $800,000 to replace those
vehicles, not to mention ongoing maintenance and depreciation expenses that would have been associated with those new
vehicles. That’s a considerable savings,” says Kevin Rogers, Forsyth County’s fleet manager. Rogers says he anticipates
being able to use FleetCommander’s utilization reports to make further fleet reductions and composition adjustments in the
coming years. Start by Automating Fleet Processes Using FleetCommander, Forsyth County transitioned from
cumbersome legacy systems, spreadsheets, and logbooks to a fully automated motor pool system. “We knew if we didn’t
save money by cutting vehicles, we’d have to cut elsewhere, including staff,” says Rogers. Once FleetCommander went live,
Forsyth County was able to cut 30 vehicles from their fleet while still meeting the needs of fleet users. The county
immediately realized an annual savings in excess of $120,000 in the out years.

State Fleet Success: Managing Multiple Motor Pools
Expanding Your Motor Pool Beyond One Location

“By incorporating fleet technology into our operations, we are achieving efficiencies we never thought
possible, like managing our entire 15-site fleet with total visibility. Now we are able to analyze real-time
utilization rates so we can make good decisions about more efficient use of pooled vehicles.” 

- Michigan’s Department of Technology
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 "By utilizing FleetCommander software, we were able to right size the fleet while ensuring that transportation is available to
employees when needed. The county fleet was immediately reduced by 30 vehicles, and this number may increase as
usage data is collected," said Forsyth County General Services Department Business Manager Sara Warmuth. 

Forsyth County rolled out FleetCommander to four locations that manage 127 of its total 620 vehicles. Forsyth’s fleet serves
2,000 users and fields more than 400 requests for vehicles on a daily basis. Three locations are now equipped with
touchscreen, self-service kiosks, and secure key boxes that distribute and collect keys. The fourth location manages the
motor pool using the web-based software's graphical dispatching tools. Agile Fleet technology has enabled county
executives to analyze day-to-day fleet utilization statistics and recognize significant cost-cutting measures. 

50% Reduction of POV Expenses 

Rogers cited having visibility into their fleet’s utilization has been crucial to giving the county better control over its vehicles.
“We can green our fleet by putting the right vehicles in the right areas and putting mileage on older model vehicles rather
than have them sit there unused,” he says. “We now have total control of our vehicles. We can see when some groups have
unused vehicles while others must use their own personal vehicles at the county’s expense to conduct official business.

“Sharing vehicles among departments has enabled us to significantly cut POV reimbursements that were a considerable
expense to our county,” he says. POV expenses were targeted for reduction when the county first rolled out
FleetCommander in 2011. “We have more than surpassed our goals by reducing POV by 50%. That alone has been a huge
success for us,” Rogers says. Three of the county’s locations are equipped with touchscreen, self-service fleet kiosks, and
secure key boxes that distribute and collect keys. The fourth location manages the motor pool using FleetCommander’s
graphical dispatching tools. �

Additional Efficiencies 

In addition to the motor pool capabilities, Forsyth County fleet managers are using FleetCommander for asset management,
driver management, policy enforcement, reporting, communication with fleet drivers, and more. Other efficiencies realized
by Forsyth County include: 

Replacing labor-intensive, paper-based vehicle request processes with
online reservation forms.
Communicating and enforcing the county's fleet policies automatically
using the online request capabilities. � 
24 x 7 access to vehicles at motor pool locations using self-service kiosks
and secure automated key systems. � 
Utilizing real-time, automatically updating fleet dashboards to alert staff of
ways to reallocate vehicles or reduce fleet size. 
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Want to know more? 

With FleetCommander, policy enforcement can be customized to include your
fleet’s specific requirements, and there are dozens of types of rules that can be
enforced automatically. 

Contact us and we will be happy to discuss how FleetCommander can help
communicate and enforce your fleet policy. Here is what a few of our customers
are saying: 

“A top priority of initiating fleet automation tools is to slash POV mileage
reimbursement, which we estimate now costs the county upwards of $350,000.
Going to an all-online vehicle reservation process will require drivers to check for
the availability of a fleet vehicle first. If there is not a vehicle available, drivers will be
allowed to use their own vehicle. This will enable the county to cut way back on
POV mileage reimbursement. We could buy FleetCommander and a whole fleet of
vehicles for what we are spending on POV mileage reimbursement.” 
                                                                                                               — Scott County, MN 

“The savings started on day one and we haven’t looked back.” 
                                                                                               — Greater Toronto Airports Authority 

“We have more than surpassed our goals by reducing POV by 50%. That alone
has been a huge success for us.”                                              — Forsyth County, NC 
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Whether you are a veteran to fleet and motor
pool management, interested in rightsizing, or

new to motorpool and sharing vehicles, the
expert Agile Fleet sales team knows the

questions to ask to steer you on the right path.
And even if our solution isn’t right for you, we

will tell you that -- and make
recommendations. 

 
Our sales team is made up of subject matter
experts that have had a hand in automating

more than 100 fleets across the world. No hard
sell, just help and advice--tailored to meet your

needs. Feel free to call or email us at the
contact information below. We look forward to

hearing from you.
 

General Information: (571) 498-7555 x1
info@AgileFleet.com

 
Sales: (571) 498-7555 x 1

sales@AgileFleet.com
 

Support: (571) 498-7555 x 2
fcsupport@agilefleet.com

 

https://info.agilefleet.com/top-money-saving-fleet-policies?hsCtaTracking=5c7471a9-55f4-49b5-baa8-890aebad16b6%7C8cd08b7a-7490-4f70-8f4b-1c6f8db475c8
https://info.agilefleet.com/expert-guide-to-a-successful-pm-program?hsCtaTracking=838b2677-0ecd-4951-9129-54bc50155ac1%7Ccfca2818-f8b8-49ef-9810-8e4d113b0531
https://info.agilefleet.com/how-to-make-a-business-case-for-motor-pool-technology?hsCtaTracking=51285b15-fd22-48ba-bf82-3454d1ef3459%7C1b4a3d00-6461-4da8-b54b-bef4b86c69f8
https://info.agilefleet.com/ultimate-guide-to-fleet-utilization?hsCtaTracking=980dc85c-ca9d-4825-9960-03cf6e9a0bcb%7Cc748fd19-a0ee-470a-89eb-3fd9a56df7a9
https://info.agilefleet.com/show-me-the-data-how-to-cut-motor-pool-costs-with-utilization-metrics?hsCtaTracking=044a621b-a0bd-490d-af64-7e6f91441fda%7C2b890f28-9d12-4634-a00d-29163de51eed
https://info.agilefleet.com/fleet-savings-calculator-landing-page?hsCtaTracking=c57d0980-2dc6-4c19-aef1-a80fba3569e2%7C336eea40-f0ea-4aa7-a312-ab134f227514
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