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• Document why you are undertaking this initiative
• Motivation is generally financial
• Other motivators:  prevent layoffs, to free up staff, to improve data collection and quality, lack of 

parking, “across the board” cuts, reduce personal mileage reimbursement, maximize utilization 
and reduce dependency on outside rentals, be more sustainable, make more types of vehicles 
available to staff, reduce the age of the fleet

• Emphasize discrete, supportable metrics over a specific period of time for each goal
• Savings estimates can be calculated with great accuracy
• Where feasible, show savings per department or per cost-per-mile

• Use real-world case studies to validate the feasibility and benefits

• Emphasize “What’s in it for them” when communicating the goals of the program to 
your drivers
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Annual Maint & 

Depreciation

Variable 

Expenses 

(e.g. fuel) TOTAL

Cost for 

Miles 

Traveled @ 

$.16 per 

mile

Cost for 

hours 

Traveled @ 

$3.50 per 

hour TOTAL

Vehicle 1 $3,500 $1,000 $4,500 $6,720.00 $10,920.00 $17,640.00

Vehicle 2 $3,500 $1,000 $4,500

Vehicle 3 $3,500 $1,000 $4,500

Vehicle 4 $3,500 $1,000 $4,500

Vehicle 5 $3,500 $1,000 $4,500

Outside Rentals $7,500 $7,500

TOTAL $17,500 $12,500 $30,000 TOTAL $6,720.00 $10,920.00 $17,640.00

$0.71 per mile $0.35 per mile

8,000k miles / 20mpg * $2.50/gallon 42,000

2,000 miles in outside rentals 780 trips * 4 hours per trip = 6,240 hours

42,000 total miles

Est 60% utilization * 260 days/year * 5 vehicles = 780 trips
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Returning from the Pandemic
- Vehicle Utilization Scenarios -

Vehicles Used Total Vehicles Gradual Quick Return
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