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 What were the challenges faced by BEPC?

 What were the efficiencies and savings generated
with technology?

* Real-world success story - BEPC

 How you can write your own utility fleet success
story
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BEPC: Overview of Operations A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Basin Electric Power Cooperative
e Consumer-owned by our 131-member cooperative systems.

e Serve nine states with coal, gas, wind, and solar power generation
and transmission.

e Over 1200 fleet units from lawnmowers to earth moving equipment.

e 23fleetlocations -

e On-site Plant Vehicles and Equipment
e Motor Pools for administrative travel

e DOT Fleet for maintaining over 2,500 miles of high-voltage
transmission line
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BEPC: REAL WORLD CHALLENGES lyF AGILEFLEET

Original motor pool system was not offering clarity, consistency, or efficiencies.

¢ Manual management of a preexisting motor pool.

e Excessive time spent managing reservations, handing out keys, and
dealing with vehicle returns.

e Few metrics were kept on vehicle usage or mileage.

e Vehicle purchases and replacements were made based on age and
by choice of supervisors and buyers, not based on data.

e There was no reporting on utilization.
¢ No long-term planning because data did not exist to support it.

e Mileage was collected inconsistently from either a trip-sheets or
expense sheets turned in at the end of the month.

e Excessive use of assigned or Personal Use vehicles exclusive to one
employee.
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BEPC's Fleet Vision lyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Basin Electric Power Cooperative wanted to...

A real-time look into what is going on with the fleet
 Tools to empower a “proactive” culture versus a “reactive” one

 Unburden fleet staff and reduce costs by automating manual
processes.

* Collect usage metrics needed to right-size the fleet based on
utilization data and reports.

« Curb inefficient employee behavior such as not returning keys,
keeping vehicles overnight, etc.

* Reduce personal use.
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BEPC: SUCCESS STORY lyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Basin Electric Power Cooperative accomplishments...

e Web-based system provides an easy and efficient way for
users to make online reservations.

¢ Installation of a secure key management system affords
users round-the-clock access to vehicles when and where
needed.

e The automated system records important information
offering clear visibility of fleet status, including knowing
which vehicles are available, who takes them, and when
they are expected back.

e Automatically assigns vehicles to reservations based on
highest/lowest mileage, last in, last out, and more.

e Data collected includes usage information about the
vehicle, the user, and the department requesting the
vehicle.

¢ Communicating and enforcing policy as drivers interacted
with the system is painless and intuitive through the online
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BEPC: SUCCESS STORY lyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Basin Electric Power Cooperative savings...

e BEPC has reduced the motor pools 25-30%.
Agile Fleet estimates that annual carrying
costs for vehicles ranges between $3,000-
$6,000 per vehicle annually.

e Eliminating vehicles reduced BEPC'’s vehicle
acquisition costs by approximately $100,000
and continues to generate ongoing annual
savings of $20,000+.

e Assigned or Personal Use vehicles went from
63 to 16.
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 What does utilization mean to you and your
fleet?

 Pandemic effect on fleet operations
« Benefits of automated motor pools

» Using technology to streamline fleet operations
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UTILIZATION A AGILEFLEET

What's the role of fleet in your business?

Provide the equipment needed to effectively and efficiently
complete your mission

» Effectively completing the mission requires that the “right” fleet
assets are available and accessible

» Efficiently completing the mission means making fleet assets
available in a cost-effective manner... often with a focus on:

« Easy access to equipment when they are needed

* The type and quantity of equipment
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UTILIZATION A AGILEFLEET

Access to basic metrics to highlight the “efficiency” and
“effectiveness” of your fleet can be difficult:

» [nsufficient data to understand basic fleet demographics and use

» Lack of fleet technology to easily understand utilization

* Lack of formal policies for acquisition, use, and disposal of vehicles
and equipment

» Failure to adjust the size and composition of the fleet as
organizational needs change

« A desire to keep old vehicles “in reserve” rather than dispose of
them

* A tendency to manage the fleet size based on historical budgets
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UTILIZATION A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS
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Can you describe your fleet, and fleet use,
In discrete numbers?
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UTILIZATION /Y= AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Department
Head

Without discrete metrics,
decisions can be difficult to justify

info@AgileFleet.com www.agilefleet.com (571) 498-7555




Qutside rentals or personal vehicles
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Metric

Goal or
Benchmark

Common example in fleet:

Distance Traveled per 950
— = = 0
month ~ 800 119%

Mandated miles per
month
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How has the
Pandemic
Impacted Fleet?
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PANDEMIC EFFECT ON FLEET IyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Vehicle Use
March 2019 vs March 2020
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PANDEMIC EFFECT ON FLEET IyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Excess Cost Per Day @ $15/Day/Vehicle
March 2020
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PANDEMIC EFFECT ON FLEET IyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Cumulative "Idle $“
April 2020 - Dec 2021
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CALCULATE YOUR COSTS A AGLEFLEET

« Take a moment to calculate the cost of idle vehicles on our website
with our Live Fleet Waste Calculator

* You may be surprised at the numbers! www.AgileFleet.com

Waondering how much idle vehicles are costing your organization since
COVID-139 started?

Calculate it now with our exclusive Fleet Waste Calculator

The global pandemic has left thousands of vehicles sitting idle in parking lots,
and costs continue to mount. Financial officers, business analysts, and fleet
managers haven't started making substantive adjustments to their

Fleet Waste Calculator: How Much are Idle

operations. Why? We hear:
Vehicles Costing Your Organization?

now when the pandemic will end.”
ifferent our vehicle needs will be after the pandemic.”
i d it's hard to change.”

How many vehicles in your fleet?
ventually need vehicies, so we
200

ake fleet changes is to
big-picture estimate of

The best way to under
start by learning wh,
the cost of idle

# of Idle Vehicles
X daily carrying cost of a vehicle
X # of days until anticipated return-to-normal Enter a whole number between 1-100.
=Total cost of idle vehicles

What % of vehicles are being utilized during COVID-19?

P
How much are idle vehicles costing you? Enter your numbers in our calculator " "
and find out. The cost may alarm you. A fleet of only 100 vehicles with an on-
going utilization rate of 5% would have a total pandemic impact of $630,907
if we don't return to normal until November of 2021.

Average annual cost of one idle vehicle (includes maintenance,
depreciation, insurance, parking, etc.)

The good news is we can help you with a near term, mid-term, and long-term
plan to transition to post-pandemic reality. By right-sizing and right-typing
your fleet you can get your fleet costs on track while achieving your mission.

4,500

3,000 4,000 5,000 6,000 7,000 8,000 9,000 10,000
Want some help with your recovery plan?
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AUTOMATED MOTOR POOL lyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

How Does
Equipment Sharing
Help‘?
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* Right-size and right-type the fleet and reduce costs
($3,500-$6,000/vehicle/year)

« Eliminate departmental assignhed vehicles

« Use vehicles more efficiently
 Unburden fleet staff

« Manage the custody of keys

« Communicate and enforce fleet policies
« Improve customer service

« Easily and accurately collect metrics!
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AUTOMATED MOTOR POOL

Overview

Schedule /

Coordinate Use

« Configuration changes by site and
usage type

« Driver-specific and vehicle-
specific configurations

« Auto-import of driver-specific info
on reservation form, e.g. acct info

« Customizable emails
« Buffers in between reservations
« Set max length of reservation

 Set hours of operation and
holidays

« Enforce cancellation times

» Rules validation, driver’s license

info@AgileFleet.com

Multiple types of dispatching, e.g.,
» Staffed, Unstaffed via kiosk
« Unstaffed via kiosk & key box
No modification to vehicles
Grab-n-Go last minute requests
Secured keys
Printed travel sheets

Capturing “scheduled” versus
actual dispatch times

Late pickup and return Emails

Auto-release extra time after
early returns

Seamless integration

www.agilefleet.com

IyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Reporting and

Billing

Utilization!
Automated billing

Dashboards to show
current status, including
“to-do” list, late pickups,
and late returns

Feedback reports to help
improve service

On-line status and reports
for drivers

Reports exportable to html
or Excel formats

FEEDBACK!

(571) 498-7555




FLEET MANAGEMENT SOLUTIONS

MAKE A RESERVATION A)F AGILEFLEET

A FLEETCOMMANDER Deborah Smith | Log Out

NATIONAL WATER AND POWER

VEHICLE USE

Home Administration Help About

Vehicle Reservation

MAKE RESERVATION

MY SCHEDULE _
CAR POOL [}Req uest Information
MY PROFILE Fleet staff can put additional help text or instructions here,

MY VEHICLES

MY REPORTS y -
sage Type: .
ACCIDENTS/INCIDENTS @ Daily Rental

O Long term lease
INFORMATION

INSTRUGTIONS Select Site:
POLICIES Chantilly
VEHICLES AND RATES Chambersburg
Germantown
LOCATIONS
EELEET U | Cancel Requesl] | Mext (Continue Request]]

FAQS

PRIVACY STATEMENT
DOCUMENTS

SIGN UP NOWI

A AGILEFLEET Privacy | Feedback
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MAKE A RESERVATION

Y= FLEETCONMMANDER

VEHICLE USE
MAKE RESERVATION
MY SCHEDULE

CAR POOL

MY PROFILE

MY VEHICLES

MY REPORTS

IDENTS/INCIDENTS

INFORMATION
INSTRUCTIORM
POLICIES

VEHICLES AND RATES
LOCATIO

CONTACT US

FAQS

TERMS OF USE
PRIVACY STATEMENT
DOCUMENTS

GN UP NOW!

= AGILEFLEET

info@AgileFleet.com

NATIONAL WATER AND POWER

Home

Vehicle Reservation - Start Request

[}Request Information

Fleet staff can configure this Help text, for example:

All Drivers: Please help us keep costs down by picking up and returning vehicles on time. Your delays cost us money. If yvou will be
late, call us in advance!

Requestor Information
User ID / name:
E-mail address:

dsmith / Deborah Smith
dsmith@agilefleet.com

Driver's user ID: | dsmith | (Deborah Smith) change

Schedule Information
06/05/2017 08:00 AM

Pick-up date / time:

Return date [/ time: 06/05/2017 09:30 AM

Selection Information

Usage Type: Daily Rental

Site: Chantilly

Type: | Midsize Sedan |

Options: Llps - portable [l Roof Rack - Hard shell [ child safety seat

|_ Clear Options

View wvehicle availability []

|ladditional Information

Destination: | Staples Office Supplies |

Estimated Total Miles: |10 |
| 17-0543 |
Comments (for example, the description of any special vehicle requirements)

Account information:

press Shift+Enter to begin a new line

| Cancel Requestl | Mext {Continue Request) |
| |

www.agilefleet.com

- AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Deborah Smith

ation Help About

Privacy | Feedback

(571) 498-7555




RECEIVE A CONFIRMATION

Maintenance

FleetShare

@ Vehicles Departing (22) ||/ Q
01:00 PM
01:00 PM

Adamg

Your recently placed re
Services. Please r

Driver
Katz, Ron

Pick Up Date
11/05/2020 06:00 AM

Vehicle Class
Small SUV - 5 Pass

Vehicles in Use: —
Vehicles in Maintenance: 0

@ Users Pending:

info@AgileFleet.com

e dledime

Servation has pe
eview the below

Incidents Technician

Friday, April 2, 2021

o Goode
Rl ' Categories | o Robert
o Gearhart

Current Vehicle Availability

ToenndaT 472:07:59 PM Maranan

€N approved by Tr4
. nsportati
details to ensyre accur,fc ;atlon

Requestor
Katz, Ron

Return Date
11/05/2020 05:00 ppm

Assigned Vehic]
e
821815 (2015, GMC, Terrain, White)

www.agilefleet.com

= Vehicles Returning (21)

09:00 AM
01:00 PM
02:00 PM
03:00 PM
03:00 PM

-IEZEA__

100%

wstem

A AGILEFLEET
FLEET MANAGEMENT SOLUTIONS

(571) 498-7555




FLEXIBLE PROCESS A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Configure the process as required:

« Settings can change:
« Site-by-site, by Usage Type, driver-by-driver,
vehicle-by-vehicle
« Screens are customizable, including:

configurable to « Information that appears on forms
meet the needs - Fields that are mandatory or not required

of your internal « The type of data that is collected for each field
customers (e.9. Yes/No, date fields, text, #s)

* Rules that are enforced (e.g., expired drivers license,
account validation)

 Data can be pre-populated
* Drivers can view & choose vehicles
« Assignment of vehicles can be automated

The reservation

process is highly
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MOTOR POOL DASHBOARD A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

FleetShare Maintenance || Incidents Technician

Friday, April 2, 2021

WUULELLH Al Categories v W Al values v a

Goode

Attwat... 01:00 PM 09:00 AM

Adams 01:00 PM Robert 01:00 PM
Washin... 04:00PM | Fleet Statistics Current Vehicle Availability Gearhart 02:00 PM
Smith 05:00 PM Vehicles in Fleet: 45  Asof 4/21/2021 8:36:32 AM Maranan 03:00 PM
Rowland 05:30 PM Total Users: 33 Type Avail Larry 03:00 PM
Requests Today: 23 Compact Car: 1/3 Y Lincoln 04:00 PM

Reguests Last Year: &2 Sedan: 3/3 E Fitzpa... 05:00 PM

Max Requests Per Day: 23 —— Roeder 05:00 PM

Avg Requests Per Day: a 7-Psar Van: 1/1 E Rowland 06:00 PM

Polk 06:00 PM

Smith 08:00 PM

Fleet Capacity/Demand Mills 08:00 PM

Groff 08:00 PM

30 Eaton 08:00 PM

Attwat... 09:00 PM

Adams 09:00 PM

Smith 09:00 PM

Q, Motor Pool Activity

. EEEEEEEEEEEETEEETEETEETETETETEFE
® Pending Requests: SENAIAESERSI85RRSSELERES
Change Requests: 50%
th Departing  gly Retuming <= Utilization == Capacity 258, 75%

Cancelled Requests:
Late for Pick-up:
© Late for Return:

0% 100%

@ In Insp vehicles:

(= Y A = N =)

Prep Vehicles:

Vehicles in Use: 20 ﬁ ﬂ ﬁ
Staff

Vehicles in Maintenance: .
Vehicles System

[}

@ Users Pending: 3
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MOTOR POOL DASHBOARD A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

VEGTWERVERN | FleetShare || Kiosk || Maintenance || Incidents || Shop Mgr || Technician

= Vehicles Departing Q Friday, April 2, 2021 &= Vehicles Returning (21)

Attwat... 01:00 PM o ; Goode 09:00 AM
B

Adams 01:00 PM Robert 01:00 PM
Washin... 04:00PM | Fleet Statistics Current Vehicle Availability Gearhart 02:0 PM
Smith 05:00 PM Vehidles in Fleet: a5 As of 4/21/2021 8:36:32 AM Maranan 03:0
Rowland 05:30 PM Total Users: 33 Type Avail Larry 03:00
Requests Today: 23 Compact Car: 1/3 w Linceln 04:00 PM
R ts Last Year: 62 Fitzpa... 05:00 PM
Fauests Fash TEar Sedan: 3/3 Y
Max Requests Per Day: 23 —_—— Roeder 05:00 PM
Avg Requests Per Day: a 7-Psar Van: 1/1 w Rowland 06:00 PM
Polk 06:00 PM
Vehicles Smith 08:00 PM
Departin Fleet Capacity/Demand Mills 08:00 PM
p I g Groff 08:00 PM Vehicles
30 Eaton 08:00 PM .
Attwat... 09:00 PM Returni ng
Adams 09:00 PM
Smith 09:00 PM

Q, Motor Pool Activity

. EEEEEEEEEEEETEEETEETEETETETETEFE
® Pending Requests: SENAIAESERSI85RRSSELERES
Change Requests: 50%
th Departing  gly Retuming <= Utilization == Capacity 258, 75%

Cancelled Requests:
Late for Pick-up:
© Late for Return:

0% 100%

@ In Insp vehicles:

(= Y A = N =)

Prep Vehicles:

Vehicles in Use: 20 ﬁ ﬂ ﬂ
Staff

Vehicles in Maintenance: .
Vehicles System

[}

@ Users Pending: 3
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MOTOR POOL DASHBOARD A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

FleetShare Maintenance || Incidents Technician

Friday, April 2, 2021

WUULELLH Al Categories v W Al values v a

Goode

Attwat... 01:00 PM 09:00 AM

Adams 01:00 PM Robert 01:00 PM
Washin... 04:00PM | Fleet Statistics Current Vehicle Availability Gearhart 02:00 PM
Smith 05:00 PM Vehicles in Fleet: 45  Asof 4/21/2021 8:36:32 AM Maranan 03:00 PM
Rowland 05:30 PM Total Users: 33 Type Avail Larry 03:00 PM
Requests Today: 23 Compact Car: 1/3 ﬁ Lincoln 04:00 PM

Requests Last Year: 82 Sedan: 3/3 E Fitzpa... 05:00 PM

Max Requests Per Day: 23 —— Roeder 05:00 PM

Avg Requests Per Day: 8 7-Ps 1/1 E Rowland 06:00 PM

Polk 06:00 PM

Smith 08:00 PM

. . Mills 08:00 PM
Vehicles used city/Demand roft 05:00 P

& available Eaton 08:00 PM

Attwat... 09:00 PM

Adams 09:00 PM

Smith 09:00 PM

Q, Motor Pool Activity

. EEEEEEEEEEEETEEETEETEETETETETEFE
® Pending Requests: SENAIAESERSI85RRSSELERES
Change Requests: 50%
th Departing  gly Retuming <= Utilization == Capacity 258, 75%

Cancelled Requests:
Late for Pick-up:
© Late for Return:

0% 100%

@ In Insp vehicles:

(= Y A = N =)

Prep Vehicles:

Vehicles in Use: 20 ﬁ ﬂ ﬁ
Staff

Vehicles in Maintenance: .
Vehicles System

[}

@ Users Pending: 3
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MOTOR POOL DASHBOARD A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

FleetShare Maintenance || Incidents Technician

Friday, April 2, 2021

WUULELLH Al Categories v W Al values v a

Goode 09:00 AM

01:00 PM

Attwat...

Adams 01:00 PM Robert 01:00 PM
Washin... 04:00PM | Fleet Statistics Current Vehicle Availability Gearhart 02:00 PM
Smith 05:00 PM Vehidles in Fleet: a5 As of 4/21/2021 8:36:32 AM Maranan 02:00 PM
Rowland 05:30 PM Total Users: 33 Type Avail Larry 03:00 PM
Requests Today: 23 Compact Car: 1/3 Y Lincoln 04:00 PM
R ts Last Year: 652 Fitzpa... 05:00 PM
cauEsts Fast Tear Sedan: 3/3 Y
Max Requests Per Day: 23 —_—— Roeder 05:00 PM
Avg Requests Per Day: a 7-Psar Van: 1/1 E Rowland 06:00 PM
Polk 06:00 PM
Smith 08:00 PM
Fleet Capacity/Demand Mills 08:00 PM
Groff 08:00 PM
Hour by hour 30 Eaton 08:00 PM
o N Attwat... 09:00 PM
Utlllzatlon Adams 09:00 PM
Smith 09:00 PM

Q, Motor Pool Activity

. EEEEEEEEEEEETEEETEETEETETETETEFE
® Pending Requests: SENAIAESERSI85RRSSELERES
Change Requests: 50%
th Departing  gly Retuming <= Utilization == Capacity 258, 75%

Cancelled Requests:
Late for Pick-up:

© Late for Return:

@ In Insp vehicles:

0% 100%

(= Y A = N =)

Prep Vehicles:

Vehicles in Use: 20 ﬁ ﬂ ﬁ
Staff

Vehicles in Maintenance: .
Vehicles System

[}

@ Users Pending: 3
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MOTOR POOL DASHBOARD A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

FleetShare Maintenance || Incidents Technician

= Vehicles Departing Q Friday, April 2, 2021 &= Vehicles Returning (21)

Attwat... 01:00 PM o ; Goode 09:00 AM
B

Adams 01:00 PM Robert 01:00 PM
Washin... 04:00PM | Fleet Statistics Current Vehicle Availability Gearhart 02:00 PM
Smith 05:00 PM Vehidles in Fleet: a5 As of 4/21/2021 8:36:32 AM Maranan 02:00 PM
Rowland 05:30 PM Total Users: 33 Type Avail Larry 03:00 PM
Requests Today: 23 Compact Car: - Linceln 04:00 PM
Requests Last Year: 82 Ged Fitzpa... 05:00 PM
edan:

Max Requests Per Day: 23 Roeder 05:00 PM

, requests _
Avg Requests Per Day: a 7-Psar Van: pend ing Rowland 06:00 PM
Polk 06:00 PM
Smith 08:00 PM
Fleet Capacity/Demand Mills 08:00 PM
Groff 08:00 PM
Eaton 08:00 PM
Attwat... 09:00 PM
""""""""" Adams 09:00 PM
Smith 09:00 PM

........................................................................... Ca n Cel Ied
""""""" : request
Q, Motor Pool Activity

@ pending Requests:

Change Requests: 50%

th Departing  gly Retuming <= Utilization == Capacity 258, 75%

Cancelled Requests:
Late for Pick-up:
© Late for Return:

0% 100%

@ In Insp vehicles:

(= Y A = N =)

Prep Vehicles:

Vehicles in Use: 20 ﬁ ﬂ ﬂ
Staff

Vehicles in Maintenance: .
Vehicles System

[}

@ Users Pending: 3
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MOTOR POOL DASHBOARD A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

FleetShare Maintenance || Incidents Technician

Friday, April 2, 2021

WUULELLH Al Categories v W Al values v a

Goode

Attwat... 01:00 PM 09:00 AM

Adams 01:00 PM Robert 01:00 PM
Washin... 04:00PM | Fleet Statistics Current Vehicle Availability Gearhart 02:00 PM
Smith 05:00 PM Vehicles in Fleet: 45  Asof 4/21/2021 8:36:32 AM Maranan 03:00 PM
Rowland 05:30 PM Total Users: 33 Type Avail Larry 03:00 PM
Requests Today: 23 Compact Car: 1/3 Y Lincoln 04:00 PM

Reguests Last Year: &2 Sedan: 3/3 E Fitzpa... 05:00 PM

Max Requests Per Day: 23 —— Roeder 05:00 PM

Avg Requests Per Day: a 7-Psar Van: 1/1 E Rowland 06:00 PM

Polk 06:00 PM

Smith 08:00 PM

Fleet Capacity/Demand Mills 08:00 PM

Groff 08:00 PM

30 Eaton 08:00 PM

Attwat... 09:00 PM

Adams 09:00 PM

Smith 09:00 PM

Q, Motor Pool Activity

. EEEEEEEEEEEEEEETEETEETETETETEE

® Pending Requests: 4 SERRIZIRZ55838AFS8888ES

Change Requests: Q 50%

Cancelled Requests: 1 th Departing  gly Retuming <= Utilization == Capacity 250 759

Late for Pick-up: 0
© Late for Return: 1

: 0% 100%

@ In Insp vehicles: 3 Excellent

Prep Vehicl 0 customer

rep Vehicles: . .
F satisfaction

[}

Vehicles in Use: 20 ratings ﬁ ﬂ ﬁ
Staff

Vehicles in Maintenance: .
Vehicles System

@ Users Pending: 3
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Key Management
and
Self-Service Kiosk
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KEY MANAGEMENT 7Y AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Automated, self-service
kiosks secure keys and
provide 24 x 7
unattended access

=
The standard
dispatching
dashboard is a
great help in
staffed locations!




KEY MANAGEMENT ,QF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Key Boxes:

« Rangeinsize from 8 - 96 keys;
Additional boxes can be daisy-chained

« All keys locked in place

« Tamper alarms

« Tamper-proof key rings

« Optional securing of fuel cards
« Optional, outdoor enclosure

Mail-slot key box
Secures keys & fuel cards

Outdoor enclosure with AC and




FLEET MANAGEMENT SOLUTIONS

SELF-SERVICE KIOSK A AGILEFLEET

NATIONAL WATER AND POWER

Please select an option below to begin. /
Check Out Vehicle

Check In Vehicle
Grab & Go
Cancel Reservation

Policies
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Welcome to FleetCommander. Please log in below.

Username: [.-kau J

Password: { J

Notice: All logins (and attempts to login) are logged for security reasons.

RFID Reader !:
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Please select the reservation you would like to check out on behalf of another driver.

Conf # Key Driver Vehicle Scheduled Start Scheduled End Comments
105887 15 Buchanan, James (jbuch) Trailblazer 150 WD 12/28/2020 09:00 AM 12/29/2020 06:00 PM

info@AgileFleet.com www.agilefleet.com (571) 498-7555




SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Verify the information below, then click the "Check Out" button to start your trip.

Reservation Information

Confirmation Number: 105887 Driver: Rogovoy, Phelps (progovoy)
Schedule: 12/28/2020 08:40 AM - 12/29/2020 06:00 PM
Current Time: 12/28/2020 08:46 AM

Vehicle Information

Vehicle Name: Trailblazer 150 WD Mileage: 366 1KR3340

Parking Space: G7
Description: 2020, Red, Chevy, Trailblazer

\‘\‘
Options: 4x4 h/&
.

Vehicle Condition: (blank) Fuel Out
uel Ou

License Number

Additional Information

Account Number: [4897-KL988- 10558

Department: |Administration *’\

Destination: [Bennington Purpose of Trip: [Offsite Meeting

Overnight
use?:

| Yes Est. Total Mileage:[ ]

Cancel This Reservation J Print Travel Sheet | Check Out
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Please wait. Checking

the key status... oo
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Time
Please remove your Remaining
key now.

Your key #: 12 8

S

Turn key to the left
{counter-clockwise) to remove it.
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Take the
key and go!
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Check-out
IS easy!
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Please select an option below to begin.

Check Out Vehicle
Check In Vehicle /
Grab & Go

Cancel Reservation

Policies
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Please make sure the vehicle is clean and no trash has been left inside.

Please select a vehicle to check in.

Conf # Vehicle Actual Start Scheduled End Comments
105887 Trailblazer 150 WD 12/28/2020 08:48 AM 12/29/2020 06:00 PM *Currently Checked Out
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SELF-SERVICE KIOSK 7Y AGILEFLEET

NATIONAL WATER AND POWER

Complete the form below and click "Check In" to complete this reservation.

Reservation Information

Confirmation Number: 105887
Schedule: 12/28/2020 (
Current Time: 12/28/2020 | Message from webpage

Vehicle Information

vehicle Name: . - Mileage must be a whale nurmber. (.2, 65363) gﬂf:age 306

| :
Parking Space: Mileage In must be greater than Mileage Out, Mileage In: AO79
Description: - You must enter a Check In Comment,

Vehicle Condition: (blank)

Additional Information

Account Number: (4897-KL988-10558

Department: | Administration

Destination: [Bennington

8;’:{_"'9” |Yes Inspected Car Upon Return?: | Yes, I did.

Comments:

)

Any problems or concerns with your vehicle or reservation?

info@AgileFleet.com www.agilefleet.com (571) 498-7555




SELF-SERVICE KIOSK 7Y AGILEFLEET

NATIONAL WATER AND POWER

Complete the form below and click "Check In" to complete this reservation.

Reservation Information

Confirmation Number: 105887 Driver: Rogovoy, Phelps (progovoy)
Schedule: 12/28/2020 08:48 AM - 12/29/2020 06:00 PM
Current Time: 12/28/2020 08:51 AM

Vehicle Information 1KR3340

Vehicle Name: Trailblazer 150 License Number Mileage 366
WD Out:

Parking Space: FuelIn: El ( )-()-( )-()- .F Mileage In: 6589

Description: 2020, Red, Chevy, Trailblazer
Vehicle Condition: (blank)

Additional Information
Account Number: [4897‘-KL988-10558

Department: |Administration
Destination: [Bennington Purpose of Trip: [Offsite Meeting

v |

SSV:;'Plght | Yes Inspected Car Upon Return?: Yes, I did. ~|

Comments:

Car steers to the right. Need

Any problems or concerns with your vehicle or reservation?
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SELF-SERVICE KIOSK 7YE AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Complete the form below and click "Check In" to complete this reservation.

Reservation Information

Confirmation Number: 105887 Driver: Rogovoy, Phelps (progovoy)
Schedule: 12/28/2020 08:48 AM - 12/29/2020 06:00 PM
Current Time: 12/28/2020 08:51 AM

Vehicle Information 1KR3340

Vehicle Name: Trailblazer 150 License Number Mileage 366
WD Out:

Parking Space: Fuel In: E| ( )-( )-( )- O‘ |F Mileage In: 6589

Description: 2020, Red, Chevy, Trailblazer
Vehicle Condition: (blank)

Additional Information

Account Number: [4897-KL988-10558 Wlth GPS Inte.g ratlon
Department: \Administration data automat'ca”y
Destination: [Bennington fIOWS

Overnight

use?: Yes v to the reservation

Comments: SySte m
Any problems or concerns with your Vehicle\
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Replace the
ey and go!
MEREREREEE W
| !

Check-in is
easy!
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Please select an option below to begin.

Check Out Vehicle
Check In Vehicle
Grab & Go /
Cancel Reservation

Policies
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Select the type of vehicle you require:

AR o
f=: =p -
sSuv
| .

Mid-sized Sedan Minivan
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SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Enter your return time:

Provide the following information for your reservation and click "Continue" to select a vehicle next.

Driver: Ron Katz Vehicle Type: Pick-up
Departing: 12/28/2020 08:53 AM Usage Type: Daily Rental

T'am returning: |12 v 28~ [2020v/at/ 6 ~| 30~ [PM ~| I

Options: [ 4x4 (J Hitch [ Safety Lights ) Trailer

Account 4872-PK78-29980
Number:

Department: | Administration d

Additional Information

Destination: [Charlestown Purpose of Trip: [Inspection

Overnight use?: | No Est. Total Mileage:[




SELF-SERVICE KIOSK A AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

NATIONAL WATER AND POWER

Verify the information below, then click the "Check Out" button to start your trip.

Reservation Information

Confirmation Number: 105888 Driver: Katz, Ron (rkatz)
Schedule: 12/28/2020 08:53 AM - 12/28/2020 06:30 PM
Current Time: 12/28/2020 08:56 AM

Vehicle Information

Vehicle Name: F150IW Mileage: 15715 XKX712

Parking Space: (blank)
Description: 2017, White, Ford, E-350

License Number

VY
Options: (blank) h &
E F

Vehicle Condition: (blank) Fuel O
ue| Out

Additional Information

Account Number: [4872-PK78—29980

Department: |Administration “|

Destination: [Charlestown Purpose of Trip: [Inspection

Overnight
use?:

|No Est. Total Mileage:[ ]

Cancel This Reservation | Print Travel Sheet | Check Out




FLEET MANAGEMENT SOLUTIONS

SELF-SERVICE KIOSK A AGILEFLEET

Optionally, control
keys via a key box

Check-in is
easy!
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& Using Technology to
Streamline Process

KDy
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MILEAGE REPORTING /AyF AGILEFLEET

Mileage / Trip Reporting Tool

» Flexible online form to collect mileage and usage
details

* Reporting on specific trips or summary of trips

« Supports assignhed vehicles, field assignments as well
as daily rental needs

* Integrated email tool allows fleet staff to centrally
administer driver notifications for past due
submissions

 Customizable form supports client specific needs

info@AgileFleet.com www.agilefleet.com (571) 498-7555




MILEAGE REPORTING lyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Online Mileage Collection

Mileage Reporting

By submitting your mileage you acknowledge that you have read and understand Company's Corporate document regarding commuting and imputed
income. Regulations consider an employee’s use of a company vehicle to commute to and from work to be a taxable fringe benefit.

User ID / name: progovoy | Phelps Rogovoy
E-mail address: progovoy@agilefleet.com

Add a new trip

|
. Starting Ending
Type Vehicle Start Date End Date Mileage I Mileage
® Business 2345678 checvy Van[v || 03/08/2017 12:00 AM 06/06/2017 08:53 AM 112000 I
|
O Personal

Description:

| Cancel | | Add this Trip

Past Records: [ Show All ][ My Mileage Report

Starting Ending
Mileage Mileage

Type Vehicle Start Date End Date

You have not entered any records.
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MILEAGE REPORTING

Online Mileage Collection

IyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Mileage Reporting

Work to Home commuting must be reported.

By submitting your mileage you acknowledge that you have read and understand Agency's policy regarding commuting and imputed income. Regulations
consider an employee’s use of a company vehicle to commute to and from work to be a taxable fringe benefit.

Username / Name: progovoy / Phelps Rogovoy
Email Address: progovoy@agilefleet.com

Add a new trip —
_ - Starting Ending
Vehicle Start Date/Time | End Date/Time | Mileage Mileage Total
|063 Chevralet Mﬂlibu 05/01/2017 12:00 &M [ [l 05/31/2017 12:00 AM [ [1021 j1178 [157
Was this vehicle taken home during this period (Y/N): Y
If taken home, who was the driver of the vehicle? agearhart
Remarks/ Comments:
Past Records:
_ Starting Ending Total
Vehicle Start Date | End Date Mileage Mileage | Mileage

You have not entered any records.

info@AgileFleet.com

www.agilefleet.com

(571) 498-7555




MILEAGE REPORTING lyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Online Mileage Collection

Entening Mileage on Behalf of: Mileage entry by:progovoy
jthomas' Jennifer Thomas

ST e Phelps Rogovoy
Reservation Information Usage Type: Daily Rental
Pick-up: 5/10/2017 3:00:00 PM Confirmation Mumber: 115753
Return: 2f11/2017 7:30:00 PM Status: Completed
Duration: 1 day 4 hours 30 minutes Mileage In: 254

For the Period of: | May | | 2!]1?] | Refresh |

Date Start Miles End Miles Total Miles Official “II:!:::!II?I:IIS Personal Ga:?:.:ns QI::II'E Cost
05/01/2017 | 1125 1201 | 78 | 40 [ 30 | s I (v/a) (wva) || (n/a) |
Description: | (n/a) )
05/02/2017 [ 1201 f1305 [ 104 || g0 | 20 | 4 | 15 | wa | s35.70 |
Description: | (n/a) )
05/03/2017 | (n/a) || (va) Jf[ (v/a) || (va) | (wva) | (wva) | (v/a) (wva) || (n/a) |

Description: | (n/a)
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MILEAGE REPORTING 7Y AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Online Mileage Collection

Request Mileage

Mileage request will be made according to: ® By Reservation O By Owner User O By Responsible User

Examine Mileage Values from: | Wehicle Profile Last Mileage] Source: | All Sources I
Starting Period Usage Types )

05/06/2017 i

Daily Rental ~
Ending Period Outside Rental W
M ach reservation
Last Mileage Updated More Than | 30 | Days Ago
!

Lcoess Briviles s aallianee
Sites: ) .

D District 4 50 UDC A R.:ﬁ?JOHSIbI& e F I eet Sta ff

sers v
FDOT - D1_Bartow_ 51 UDC
— - v

| 20161212-Muscogee 15 UDC Owner User: Ca n Se n d
Asset Type: | All Asset Types  [v]| All Users S .
Max. Ooc:upants:| All Occupants rel I I I n d e r
Status Access Groups . I t
Deleted O vl Standard E|Hea\."5.r' Lift Cert. bl Bus ] Chauffeur e I I l a I s O
Description vl 15-Pass Van Trained E|[Zle‘fernsi\fe Driver bl Disaster Response ¥ 5-ton+ and below d rive rs t h a t
Year | All Years M 10-ton and below ™ abuser Group bl My Personal AG v/ \M-IO}‘L"\

or: ors . an Vehicle id size sedans xecutive o
Color | All Col [v] M Test plan vehide Mg dans M Executi ‘/[ EMA”_ have nOt

Make |: All Makes . E Muscle Cars E|l1:~'.:uurl:v5:sy.l' group E|’q."4~1l]i|Test
Madel all Model e t d
LAl Models  [v]] M No Groups Assigned reportie
| | M I
Custom Text For Email Message [Optional ] Sprt Order I I I I ea g e
Please remember to add yvour fuel usage for the Asset Name
quarterly update.|
User Mame
| [Clear Filter” [Generate List of Wehicles ]
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MILEAGE REPORTING lyF AGILEFLEET

FLEET MANAGEMENT SOLUTIONS

Online Mileage Collection

From:
T
=]
fakaech Rulgsge Aeporting Requet

0 iy B R o B R B B ) N N N | MR A N | R s e e | e e |-
| RN W S SN NS EEEN RN RN RS DN KXY EEEN KRS SEEN EEEE EEEN RS KRN K |

¥ou ang the person of record for the vehide described below.

Flease taloe a moment ta record information about the vehide within the next five days.

Time Perod: 50620407 1o &8/ 2017
Assigred User Name: Phalps Ragovoy
Viehiche Mamee: KWA55E
Vehicks Description: 2006 Gray Ford Exploner
LioErigae 0z EMS0ESE
VIN 81 IFMSKBDEEG G OIS
Last Recorded Mileage: 12137
Last Recorded Mieage Date: 428/ 2017

Ta I.H}d-ﬂl!- tha I-'I'IHI! for the H}lh'!' wahicla, IJ-H'-I'S-E {lﬂ an this ink.

z P = % EF 21T o use the "Ry Yehicles™ link on the motor podl re sendation welb sife,
ﬂ'l'ﬂ'ld‘f!ﬂ II'I-IH'HHI r-!u-h'ed this I'l'l-!'i&-ﬂi!'!'lll'ﬂ'ﬂr_. -M'H'Hh.l HEI’I.I:I‘E-PH'E wrl:hm-:tur aff, pease contact us Atz B00-555-1212

Thank you.
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« Utilization data helps ensure the right quantity and class of
vehicles available at the right place, at the right time

« The pandemic impacted all fleet operations, now is the time
to take proactive steps to optimize your fleet, reduce
vehicles, use vehicles efficiently

 Automated vehicle sharing improves customer service
while reducing costs

« Systematized reporting streamlines process and makes you
more efficient

* You're not alone - seek help from your peers

info@AgileFleet.com www.agilefleet.com (571) 498-7555




THANK YOU TO OUR PANELIST ’yF AGILEFLEET’

Micheal Farley
Senior Fleet Administrator,

Basin Electric Power
Cooperative (BEPC)

info@AgileFleet.com www.agilefleet.com (571) 498-7555




QUESTIONS AND RESOURCES ’yF AGILEELEET

FLEET MANAGEMENT SOLUTIONS

Questions and

Resources:
WWW.AQgII
A amaar AF AGILEFLEET The Ultimate AF AGILEFLEET

NEW! Guide: Show Me
MANAGING
Autenatil & FLEET IN A Understanding Cutting
Car Sharing PANDEMIC : F I pe t :.'.J(:is"ts ‘:llth
Zzation

Metrics

Utilization

NAFA

——
A AGILEFLEET

...plus, lots
more
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LET US HELP

Ed Smith Ron Katz

President Sr. Director of National
esmith@agilefleet.com Accounts

(571) 498-7555 x501 rkatz@agilefleet.com

(571) 498-7555 X535

A AGILEFLEET
FLEET MANAGEMENT SOLUTIONS

Scott Farmerie
Inside Account

Manager
sfarmerie@agilefleet.com

(571) 498-7555 x505
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